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           APPENDIX F 

CAM RESOURCES BERHAD (200001032704 [535311-D])                          

CONFLICT OF INTEREST POLICY 

 

1. Introduction and Objective 

 

CAM Resources Berhad and its subsidiaries (CAMRES) are committed to fostering an ethical 

corporate culture, emphasising professionalism and exemplary conduct. This commitment is crucial 

for CAMRES Directors, Key Senior Management (KSM) and Employees. They are expected to 

uphold integrity, impartiality and professionalism while avoiding Conflict of Interest (COI) situations 

in their duties. 

 

This COI Policy (Policy) is designed to safeguard the Group's interests, preserve its reputation, 

minimise legal liabilities and fulfill responsibilities to stakeholders effectively. It provides clear 

guidance on identifying, evaluating, managing, reviewing and monitoring any actual, potential or 

perceived COI situations, ensuring a fair and transparent process and compliance with Malaysian 

regulatory bodies. 

 

This Policy should be read in conjunction with CAMRES’ Code of Ethics and Conduct of CAMRES 

on COI, Related Party Transactions Policy, Anti-Bribery and Corruption Policy and other relevant 

policies. 

 

 

2. Definitions 

 

For the purpose of this Policy: 

 

AC Audit Committee 

Actual Conflict Direct or real conflict between a person's duties and 

responsibilities to CAMRES Group and a competing personal 

interest. 

Board or BOD Board of Directors 

CAMRES or the Group CAM Resources Berhad and its subsidiaries 

Company Secretary (“COSEC”) Company Secretary of the Company (“COSEC”) 

Conflict of Interest (“COI”) Refers to a situation where: 

the interests of CAMRES, CAMRES Directors, KSM, or 
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Employees interfere, or appear to interfere, with each other; or 

when CAMRES Directors, KSM, or Employees have personal 

interests that may compromise their ability to perform their 

roles objectively and effectively. 

COI can be actual, potential or perceived. 

CAMRES Directors Refers to CAMRES’ Executive Directors and Independent 

Non-Executive Directors. 

Employees All employees of the Group including those on contract, 

temporary employee and those on internship or secondment 

Family members / relatives Refers the Director, Key Senior Management or Employees’ 

spouse, parent, child (including adopted child and step child), 

brother, sister and the spouse of the Director, Key Senior 

Management or Employees’ child, brother or sister. 

HRD Human Resource Department 

Key Senior Management Highest level of management in the Group, including directors 

or employees, e.g. General Manager who are not on the Board 

and any other persons whom the Board shall consider as being 

a Key Senior Management. 

Potential Conflict A situation where a person’s private interest could potentially 

develop to influence the exercise of one’s power or 

performance of duties or responsibilities to CAMRES Group. 

 

Perceived Conflict A situation where others may reasonably perceive, or give the 

perception, that a conflict of interest exists which could affect 

one’s decision or responsibility. 

 

 

3. Scope  

 

This policy applies to all CAMRES’ directors, KSM and employees (including those on contract 

terms, temporary employee and those on internship or secondment). It is applicable whenever an 

individual recognises, or should reasonably recognise, an actual, potential or perceived COI arising 

from their current or future activities. 
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While the policy broadly covers activities prone to conflicts of interest, it cannot encompass every 

possible scenario. Directors, KSM and employees are expected to exercise reasonable judgment and 

adhere to the policy. 

 

4. General Responsibilities 

 

4.1.   All CAMRES’ directors, KSM and employees share the responsibility of identifying and 

managing COI on an ongoing basis. They are required to:  

 

a. Adhere to this Policy and other relevant policies and guidelines concerning the 

identification, declaration, documentation and management of COI;  

 

b. Demonstrate objectivity, integrity, independence and exercise sound judgment and 

discretion;  

 

c. Avoid, wherever possible, situations that may lead to COI, as outlined in this Policy; and  

 

d. Immediately disclose any identified COI in accordance with this Policy, refraining from 

participating in related deliberations and decision-making processes and abstaining from 

seeking further influence on such decisions. 

 

4.2 The AC is tasked with ensuring the following: 

 

a. Establish policies and procedures for identifying, evaluating, approving, reporting and 

monitoring all COI situations. 

 

b. Review and report to the Board quarterly on any COI situations that arise, persist or may 

arise within the Group, along with the measures taken to resolve, eliminate or mitigate such 

conflicts. 

 

5. Declaration of COI Situation  

 

5.1. The declaration of any COI situation must be completed using the COI Declaration Form 

provided in Appendix A. 
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Party Submit to 

Directors including 

Independent and Non-

Independent Directors 

Audit Committee (AC) via the Company Secretary (COSEC) 

Key Senior Management 

including General Managers 

Group Managing Director via the Human Resource 

Department (HRD) 

Employees General Manager via the Human Resource Department 

(HRD) 

 

 

5.2. The COI must be declared by: 

 

a. Existing CAMRES Directors, KSM and Employees 

The COSEC will issue the COI Disclosure Form annually to CAMRES Directors and the 

HRD will issue it to KSM and Employees. 

b. Potential Recruits 

 

Before any interview session, the COSEC and HRD shall request the onboarding candidate 

to complete the COI Disclosure Form. 

 

5.3 Upon becoming aware of any actual, perceived, or potential COI, CAMRES Directors, KSM, or 

Employees must promptly complete the COI form and submit it to the COSEC (for CAMRES 

Directors) or HRD (for KSM and Employees). 

 

6. Identifying COI 

 

6.1.   A COI situation, whether actual, perceived and/or potential, occurs when an interested party, 

through their position, actions and/or judgement, directly and/or indirectly, exerts undue 

influence on the COI situation, undermining or potentially undermining the Group’s overall 

interest. Interest can be financial or non-financial, direct or indirect. 

 

6.2. The following situations are some examples (non-exhaustive) of conflicts of interest: - 
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6.2.1  Competing against CAMRES  

 

i. KSM or employees must avoid involvement in activities that conflict with the 

Company's business interests, even during personal time, including the promotion of 

products or services that compete with the Company’s offerings. 

 

ii. They are strictly prohibited from assisting organisation that directly compete with the 

Company, regardless of any form of remuneration. Consequently, KSM or employees 

should not assume any role in a competing organisation, be it as an employee, 

consultant or board member. 

 

iii. As for CAMRES Directors, they are strongly advised against undertaking multiple 

roles, such as serving as Directors of the Board, consultants, advisors, trustees, or in 

any other capacity that could lead to conflicts of interest due to their official duties in 

organisations that compete with the Group’s businesses. If they choose to accept such 

roles, disclosure to the Board is mandatory. 

 

6.2.2 Business or Financial Interest 

 

CAMRES Directors, KSM and Employees are advised against holding shares or any 

beneficial interest, either directly or indirectly, in privately owned entities that: 

 

a. supply materials, equipment, services or engage in other business arrangements with 

the Group;  

 

b. offer similar products or services that may replace or substitute the products or 

services offered by the Group;  

 

c. operate similar businesses in geographical locations where the Group is not currently 

present;  

 

d. hold assets that could influence the business decisions of the Group; and 

 

e. prioritise their private ventures, potentially depriving the Group of identified 

business opportunities. 

 

In addition to the above, CAMRES Directors, KSM and Employees should avoid 

personal business interests, financial interests or financial relationships (providing or 

receiving financial assistance) with competitors, contractors, suppliers, customers and 
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business partners of CAMRES. This restriction applies whether the involvement is direct 

or indirect, excluding insignificant stock interests in Public Listed Companies. 

 

They are also prohibited from borrowing from any organisation that the Company 

conducts business with or competes with, except for legal financial institutions providing 

loans at rates available to the general public. In addition, borrowing from representatives 

of organisations the Company conducts business with is not allowed, regardless of the 

nature of the business of the concerned organisation. 

 

6.2.3 Directorship, partnership or other forms of business affiliations 

   

CAMRES Directors, KSM, and Employees must inform the Company if they are involved 

in directorship, partnership, or any other business association with entities engaged in 

business relationships with the CAMRES Group. This includes disclosing any financial or 

non-financial interests in CAMRES Group's projects, contracts, sales, transactions, or other 

business dealings.  

 

Individuals are also required to disclose such associations if their family members or close 

relatives share similar interests. 

 

 

6.2.4 Family members/ Relatives 

 

i. CAMRES Directors, KSM and Employees are required to disclose to the Company 

if any family members /relative directly or indirectly provides goods or services to 

the Company, or is a competitor, vendor, business partner, contractor or consultant to 

the Company. The affected person should avoid or abstain from participating in or 

making decisions on any deals involving relatives.  

 

ii. If the relative is a competitor or supplier of the Company or is employed by one, the 

affected person is expected to exercise extra caution in their communication and 

conduct to ensure the security and confidentiality of information crucial to the 

Company and to prevent or address potential conflict of interest situations. 

 

iii. Any direct or indirect interest held by a CAMRES Director’s, KSM’s or Employee’s 

family members, relatives or significant others in a competing company or other 

related companies must be promptly disclosed to the Board and HRD, if they: 
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a. supply materials, equipment, services or engage in other business arrangements 

with the Group; or  

 

b. offer similar products or services that may replace or substitute the products or 

services offered by the Group; or  

 

c. have similar business operations in a geographical location where the Group is 

not currently operating in; or  

 

d. hold assets that may affect or influence the business decisions of the Group; or 

 

e. prioritise his or her private venture, potentially depriving the Group of identified 

business opportunities. 

 

6.2.5 Other COIs that require disclosure to COSEC and HRD: 

 

a. represent a supplier or work for a supplier 

b. uses Group property or resources for his or her personal purpose or business 

c.  channels benefits or resources meant for the Group to a company in which he or    

she has an interest in. 

 

 

7. Evaluating COI 

  

7.1. When a COI is disclosed, HRD will review and evaluate the COI for KSM and employees, 

while the AC will handle the review and evaluation for CAMRES Directors. 

 

7.2. The relevant HRD or the AC member should not participate in the review and evaluation of COI 

cases in which they are personally involved and should recuse themselves from relevant 

deliberations. 

 

8. Managing COI 

 

8.1.  Appropriate steps are required to manage the conflict to resolve or mitigate the impact of COI 

on the Group. Following the evaluation, HRD and AC will propose the action plans to the 

General Manager, Group Managing Director and the Board for approval. 
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8.2.  Ideally, conflicts should be avoided by relinquishing the conflicting interest. In situations where 

complete avoidance is impractical, actions should be tailored based on the nature and severity of 

the conflict. These actions include, but are not limited to the following: - 

 

a) restricting participation of the affected directors, KSM or employees in any applicable board, 

committee or management meetings or general meetings;  

 

b) requiring them to abstain or recuse themselves from deliberation and voting on matters 

relating to the said COIs;  

 

c) undertaking an assessment of COI for the said persons during the annual performance 

appraisal and for new appointments, before the appointment;  

 

d) executing a non-disclosure or confidentiality agreement to protect any type of confidential 

and proprietary information or trade secrets;  

 

e) rearranging duties and responsibilities to a non-conflicting function;  

 

f) transferring the person with conflict to another area of the Company;  

 

g) restricting participation in businesses that compete with CAMRES; or 

 

h) in extreme circumstances where the COI is likely to affect the performance of the affected 

persons, requiring them to either divest the interest causing the conflict or resign from 

CAMRES or the company causing the conflict. 

 

8.3 In the event that the conflict is still ongoing but the Board sanctioned it on grounds of 

immateriality, low risk or low impact to the Group, the person with conflict is still expected to 

continue disclosing the conflict and submit the COI form annually. 

 

8.4 On a quarterly basis, the Group Finance Manager will compile the COI reports from HRD and 

COSEC for AC meetings and AC will brief the Board on the COI and decisions made, should 

there be any actual, potential or perceived COI. 
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9. Monitoring of the COI 

 

HRD and AC will continually monitor the development of COI situations and the adequacy of actions 

taken. 

 

 

10. Communication of this Policy 

 

HRD will ensure the communication of this policy and individuals must acknowledge that they have 

read and understood it. 

 

 

11. Reporting and Recording  

 

All records, including the COI Declaration Forms, must be retained by HRD for a minimum of seven 

(7) years from their date of generation, resolution, meeting or decision and produced upon request. 

 

12. Violation of this policy 

 

Failure to disclose a conflict of interest, providing incomplete or inaccurate information regarding the 

conflict, or non-compliance with the approved action plan to resolve or mitigate the conflict is 

considered a violation of this Policy. Such breaches may lead to the following consequences for the 

individuals involved: (i) For KSM and Employees – Disciplinary actions, including potential 

dismissal. (ii) For CAMRES Directors – the Board will deliberate and recommend the appropriate 

measures. 

 

13. Review of this Policy  

 

This Policy was approved by the Board on 22 August 2024 and is subject to review at least once 

every three (3) years or as necessary, in response to changes in laws and regulations or as deemed 

necessary by the Board.  
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Conflict of Interest Declaration Form 

Director/ Key Senior Management/ Employee Particulars 

Name  IC No/ 

Employee 

No 

 

Designation  Department  

Contact no  Email 

address 

 

Declaration Category 

 

I hereby declare an actual/potential Conflict of Interest as follows*: (Please tick ✓ if 

applicable). 

 

 Business/ employment or 

activity competing against 

CAMRES 

 Directorship, partnership or 

other forms of business 

affiliations 

 

 Business or financial interest  Other conflict of interest: 

Please specify 

 Family members/ relatives  No conflict of interest 

* In cases where you have indicated 'tick', please provide comprehensive details regarding 

your interests such as the company name, number of shares, percentage of shareholding, the 

nature of the relationship, or any other pertinent information. Kindly furnish the 

corresponding supporting documents as needed. If there is no interest declared, state “Not 

Applicable”. 

Please state the details:  

 

 

Declaration:  
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I hereby declare that the information provided herein is true to the best of my knowledge and 

belief and I have made this disclosure voluntarily.  

I agree to promptly notify the Board and/or Group Managing Directors and/or Executive 

Director regarding any modifications in my responses to the aforementioned questions that 

may arise due to alterations in circumstances. 

I agree to comply with this Conflict of Interest policy and will disclose the conflict of interest 

as soon as it becomes known to me. 

 

________________________ 

Name: 

Date: 

COI review and evaluation (Only applicable if conflict is identified) 

Conflict Identified: Yes/No 

Please state the reason 

 

Proposed action plan:   

 

Action Taken:  

 

Proposed by: 

 

________________________ 

Name: 

Date: 

Approved by: 

 

________________________ 

Name: 

Date: 
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Conflict of Interest Declaration Process Flow 

Key Senior Management and Employees CAMRES’ Director 

                                        Start 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual COI Declaration 

Director? 

No 

HRD to send out the COI form  

Yes 
COSEC to send out the COI 

form  

COI? 

Submit the COI form to HRD  

No 

HRD to file the COI 

form for 7 years  

Yes 

HRD to 

perform 

COI 

evaluation 

Submit the COI form to 

COSEC  

AC to perform COI evaluation 

HRD to 

propose 

action 

plans 

Employee 

Employee to 

submit to GMs 

for approval 

KSM to 

submit to 

GMD for 

approval 

KSM 

HRD to monitor the 

execution of action plans 

Ad-hoc 

Declaration? 

AC to propose and submit 

action plans to the Board for 

approval 

AC to monitor the execution of 

the action plans 

HRD to file the COI 

form for 7 years  


